
Powering Microsoft Azure, Modern Work & Security with proactive 
automation and insight—now with Microsoft 365 Copilot 
enablement and extensibility.

INTELLIGENT ACTIVE MANAGEMENT

What is Intelligent Active 
Management?

Your Journey

Microsoft 365 Copilot: Readiness, Adoption & 
Extensibility

•	 Proactive & Predictive 
Move beyond reactive support. 
Use data, automation and AI 
to anticipate issues, optimise 
costs, and elevate experience 
across Azure and Microsoft 365.

•	 Secure by Design 
Strengthen identity, device, 
and data protection with 
policy-driven guardrails 
and continuous posture 
improvement using Modern 
Work & Security capabilities.

•	 Adoption & Change 
Drive measurable Modern Work 
adoption through readiness, 
enablement, and champions 
to unlock productivity with 
Microsoft 365 and Copilot.

Readiness (Modern Work & Security)

•	 Data & Security prep (Purview labels, access hygiene, oversharing 
reduction).

•	 Licensing & Tenant prerequisites verification.

•	 Governance for prompts, plugins, and extensions in regulated 
environments.

Enablement & Adoption

•	 Role-based scenarios for Sales, Finance, HR, Operations, and IT.

•	 Champion network, bite‑size learning paths, office hours.

•	 Usage & impact dashboards with security & compliance KPIs.

Extensibility with Copilot Studio

•	 Build custom copilots with enterprise connectors and policies.

•	 Grounding on internal content with secure retrieval (Teams/
SharePoint/Graph).

•	 Plugins & Teams app experiences to automate end‑to‑end 
workflows.

Phase What Happens Outcomes

Discover 
& Assess

Usage baseline, security posture, 
and Microsoft 365 Copilot 
readiness assessment.

Readiness report, 
prioritised Copilot use 
cases, metrics baseline.

Design & 
Prepare

Architecture, governance, data 
protection, and adoption plan 
aligned to Modern Work & 
Security.

Deployment & 
enablement plan with 
success KPIs.

Implement 
& Activate

Enable Microsoft 365 Copilot, 
deploy extensions, and secure 
content grounding.

Live scenarios across 
roles; measurable 
time‑savings.

Monitor & 
Optimise

Dashboards for usage, impact, 
and security; iterate on prompts & 
workflows.

Uplift in productivity, 
reduced risk, improved 
adoption.

Ready to activate 
Microsoft 365 
Copilot with 
Intelligent Active 
Management?

Scan the QR or visit 4sight.
cloud/contact to connect with 
our team.


