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ACM in the Motor Vehicle Industry

| | CUSTOMER SUMMARY

A leading automotive company, in partnership with 4Sight,
embarked on a digital transformation journey to enhance

its business operations. This initiative aimed to digitise

and optimise workflows, leveraging the Microsoft 365
Productivity suite. The project evolved into the creation of the
Digital Workplace (DWP), aligning with the company’s core
objectives.

55 CHALLENGES AND
~ REQUIREMENTS

Before 4Sight’s intervention, the company faced challenges
such as low adoption of digital tools, inefficient collaboration,
and a lack of mobility. They aimed to overcome obstacles and
achieve goals such as enhancing productivity, collaboration,
and mobility. Key requirements included promoting the use

of Microsoft productivity solutions, identifying usage patterns,
and supporting change management activities.

¥ | SOLUTION

4Sight’s approach to addressing the challenges and
requirements of the project was multifaceted, leveraging
various tools and methodologies to ensure a comprehensive
digital transformation journey.

DAKAR-Themed Approach

The journey began with a DAKAR-themed approach, aligning
with the company’s business objectives and core values.
This theme created an engaging framework for the journey of
digital transformation, inspiring excitement and participation
among employees.

Change Readiness Assessments and
Leadership Sessions

Change readiness assessments were conducted to gauge
the organisation’s preparedness for the digital transformation
journey. These assessments helped identify potential barriers
to adoption and areas requiring special attention.

Leadership sessions were held to align key stakeholders with
the objectives of the project and secure their commitment to
driving change within the organisation.
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4AMIA

4Sight deployed the 4MIA assessment tool to analyse usage
trends of Microsoft 365 collaboration products such as Teams,
SharePoint, OneDrive, and Outlook. This tool provided
valuable insights into current usage patterns, enabling the
identification of areas for improvement and optimisation.

The insights generated by 4MIA guided the development

of tailored adoption and change management strategies,
ensuring a targeted and effective approach to driving user
adoption.

Change Champions

Change champions were identified and onboarded to help
drive the goals of the digital transformation journey within
the organisation. These individuals played a crucial role in
advocating for change, providing support to their peers, and
fostering a culture of continuous improvement.

Gamified Training Approach

Inspired by the Dakar Rally, 4Sight developed a gamified
training approach designed to make learning fun and
engaging for employees. The training was divided into
stages, each representing a different module or topic from the
Microsoft 365 Productivity suite.

Interactive stalls were set up for each Microsoft stack,
including Teams, Outlook, SharePoint, OneDrive, and
OneNote. These stalls featured engaging activities such
as videos, interactive demonstrations, and gamification
challenges aimed at encouraging active participation and _
knowledge retention. ii;ii:;“
Executive Training and End-User Training

Executive training sessions were conducted to equip key
leaders within the organisation with the skills and knowledge
necessary to drive collaboration, productivity, and mobility
using Microsoft tools. These sessions included facilitated,
one-on-one coaching sessions tailored to the specific needs
of each executive.

End-user training was also provided to ensure that all
employees were proficient in using the Microsoft 365
Productivity suite. This training encompassed a variety

of formats, including microlearning modules, practical
workshops, and gamification challenges, aimed at catering to
different learning styles and preferences.
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Ongoing Monitoring and Optimisation

STALGE 1
— OneNote

5TAGE 2
— Outlook

5TALGE 3

— Teams

STAGE 4

— SharePoint

ETAGE 5
— OneDrive
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Gesight

4Sight Holdings Limited (4Sight) to design, develop, deploy and 4Sight’s business model enables
is a multi-national, diversified grow solutions for our partners its partners to take advantage of
technology group listed on the (customers and vendors). products and solutions within its
General Segment of the Main group of companies, which will
Board of the JSE (ticker: 4SI). Our allow them to enjoy turnkey Digital
purpose is to leverage our extensive Transformation solutions across
products and services portfolio, industry verticals.

focused on /! technologies,
people, and data-focused solutions

The company’s mission is to
empower our partners to future-
proof their businesses through
Digital /! Transformation to make
better and more informed decisions
in the modern digital economy.
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CONTACT US

EMAIL sales@4sight.cloud WEBSITE www.4sight.cloud TEL +27(0) 12 640 2600

SOUTH AFRICAN OFFICES INVESTOR RELATIONS

4Sight@Centurion 4Sight@Fourways, investors@4sight.cloud
1001 Clifton Ave, 28 Roos Street,

Lyttelton Manor, Fourways,

Centurion, Johannesburg

0157 2191
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